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What Does this White Paper Cover?
Credit unions were founded with a distinctive purpose
that remains relevant today, as demonstrated by the many
lending programs and products designed to serve members.
This members-first approach is a point of pride with many
credit unions and it is increasingly discussed as part of
recruitment of new lenders.
This white paper presents strategies practiced by several
credit unions, alongside business research that underscores
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the advantage of a clearly-defined and well-recognized
organizational purpose, to:
• recruit new lenders who are energized to deliver on the
credit union difference,
• continually hone a solutions-based approach to making
loans, and
• develop tomorrow’s lending leaders and sustain a passion
for credit union lending.

You can be taught to make a smart loan and
a compliant loan, but the bigger challenge in
training is to help managers develop a passion
to do the right thing for that member.

Terri Peterson
Clearview Federal Credit Union

Where Can You Find the White Paper?
Council members log in to www.cunacouncils.org, then click
white papers in the resources pull down menu
Not a Council member yet?
Join: join.cunacouncils.org and gain access, along with 100s of
other white papers and a suite of exclusive member benefits.
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Top 3 Takeaways

engage current and potential

educate and build passion
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employees—and existing
employees will benefit from
regular mission refreshers too.
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credit unions to promote
from within, allowing them to
recruit homegrown talent at
all levels of the organization.

