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Hurricanes, wildfires, pandemics and more: It seems that events are conspiring to keep credit unions’ business 
continuity management plans from growing dusty. One result is that credit unions are giving more attention than ever 
to the need to create and maintain an effective business continuity management plan.

This white paper presents:

•   Key components 
of, and effective 
approaches to, 
business continuity 
management planning

•  The importance  
of regularly testing  
your plan 

•  The role of the 
coronavirus (COVID-19) 
pandemic and civil 
unrest in honing 
business continuity 
awareness

•  Examples and 
experiences from 
credit unions that 
have tested their plans 
during a crisis

•  How technology is 
changing business 
continuity management 
planning

•  The importance of 
prioritizing employee 
health and well-being 
during a crisis
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Top 3 Takeaways

1    Building a resilience roadmap 
is crucial as business becomes 
more complex and new 
challenges emerge.

2    Credit unions must be 
continually test, assess  
and revise their plan.

3    Employee health,  
well-being and training must 
be reflected in  
the plan.
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Council members log in to www.cunacouncils.org, then click white 
papers in the resources pull down menu. 

Not a Council member yet?  
Join: cunacouncils.org and gain access, along with 100s of other 
white papers and a suite of exclusive member benefits. 

Where Can You Find the White Paper?

BB

http://www.cunacouncils.org
http://cunacouncils.org



