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Agile methodology originated in the technology
sector, but as credit unions have come to resemble
fintechs in both member service delivery and backoffice operations, a faster, streamlined means of
improving products, systems, and processes can
offer a strong competitive advantage. The first
foray into agile principles and practices for credit
unions is often in enhancing digital delivery, but
increasingly CEOs and their executive teams are
recognizing the potential to apply agile across the
enterprise. To realize their aim of bringing projects
to fruition faster and more efficiently, executives
and managers must support structural changes
and embrace their roles as “lead learners” in
undergoing agile coaching and training.
This white paper examines what agile looks like in
a credit union environment and how leaders are
providing a strategic framework to support the
work of agile teams forming across departments.
Two CEOs whose credit unions are well into
their agile journeys share perspectives on their
organizations’ transitions from “doing agile” to
“being agile”—and the changes in work processes,
roles and responsibilities, mindsets, and outcomes
that are still underway.
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Where Can You Find the White Paper?
Council members log in to www.cunacouncils.org, then click white
papers in the resources pull down menu
Not a Council member yet?
Join: http://www.cunacouncils.org/membership/join-or-renewcuna-councils/ and gain access, along with 100s of other white
papers and a suite of exclusive member benefits.

“Being an anticipatory organization, we needed to see what was coming at
us next in each one of these lanes, so we could deploy our agile teams and
resources where they were most needed.”
John Janclaes, Partners FCU

Top 3 Takeaways
1 Shifting an organization to

an agile framework requires
training at the management
level, as an agile mindset
is different from traditional
management strategies.
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2 In transforming an

organization, it is important
to recognize that the goal is
not to “be more agile,” but
to use agile to better achieve
the credit union’s goals.

3 Expanding agile from the

project to organizational
level will result in changes to
the credit union’s structure
and leadership.

