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The Balancing Act: Allocating Time to Focus on Strategic Priorities
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Administrative demands can force HR leaders to focus on immediate tasks even when they want to spend their time 
helping their credit union thrive by pursuing crucial goals and objectives. Too often, HR leaders spend most of their 
energy trying to keep their head above the sand. 

To refocus on moving the organization forward, HR leaders must combine effective time management with a willingness to 
re-examine how HR defines its role and responsibilities. Instead of “zooming in” on the next routine thing to do, they must be 
willing to “zoom out” and shift their focus to examining how their work helps the entire organization achieve its key objectives.

This white paper offers:

•  Tactics to assess where you and your team are 
currently spending your time.

•  Options for realigning HR’s role within the credit 
union, whether you are a one-person HR leader or 
the manager of a team.

•  Ideas for changing HR’s day-to-day operations to 
free up time for strategic work.

•  Approaches that help you reallocate time to 
strategic projects.

•  A reminder of the crucial role of data in analyzing 
HR’s potential impact, including the use of HR metrics.

•  Examples from credit union HR leaders that show 
what a “big picture” approach can achieve.
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Top 3 Takeaways

Data is an important tool 
tool—both to analyze how 
much time is spent on day-to-
day tasks and to uncover “big 
picture” issues.

Creating a visualization of the 
workload can help streamline 
processes, gaining back time 
for strategic thinking.

In small teams or 
“departments of one,” 
stakeholders in other 
departments can serve as 
partners.
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cuna-councils/ and gain access, along with 100s of other white 
papers and a suite of exclusive member benefits. 

Where Can You Find the White Paper?

“By creating systems and prioritizing strategic 
work, it is more likely that when those 
unexpected demands arise, they will be a minor 
distraction, rather than a major derailer.”
Jill Nowacki, Humanidei + O’Rourke


